
ntents

Ethics and Business

The Nature of Business Ethice

1.1.1 Merck & Co., Inc.

1.1.2 Clarifying Ethical Issues

Bhical Application: Analyzing Merck's Decision

Moral Reasoning and Moral Decision Making
1.2.1 BFGoodrich

1.2.2 Moral and Nonmoral Standards
and N<lrms

1.2.3 Refining the Concept of Ethics

Ethical Application: Returning to BFGoodrich

Ethical Application: BFGoodrich: Conclusion
1..2.4 Applying Ethical or Moral Concepts to

Corporations
1,.2,5 Objections to Business Ethics

Ethical Application: Following Orders at WbrldCom
t,2.6 The Case for Ethics in Business

1..2.7 Business Ethics and Corporate Sociai
Responsibility

!3 Ethical Issues in International Business

1.3.1 Technology and Business Ethics

1.3.2 Globalizatirin and Business Ethics

I On the Edge: ATraditional Business

1.3.3 Integrative Sr:cial Contracts Theory

1.4 Foundations of Moral Reasoning

L.4.1 MoralDevelopment
1..4.2 The Strtrcture clf Mclral Reasoning

1.4.3 Impediments to Ethical Behavior

1.5 Moral Responsibility and Blame

I Ethical Application: BFGoodrich and Moral
Responsibility

1,5.1 When Is a Person Moraliy Responsible?

I Ethical Application: Nike in Developing Countries

1.5.2 MitigatingFactors
1.5.3 Moral. Responsibility; Essential Points

1,5.4 Responsibility for Corporate Actions

I On the Edge: Gun Manufacturers and Responsibility

Web Resouroes

r Case Study 1.1:$lavery in the Choaolate lndustry

I Caso 9tudy 1.2: Aaron Beam and the
HealthSouth Fraud

Summary

) 2 Ethical Principles in Business

2.1, Approaches to Moral Decision-Making

2,1.1 Unocal and Burma

ix 2.2 Utilitarianismr Weighing Social Costs

and Benefits

1 z.Z.t Utilitarianism and Ford Motor
Company's Pinto

2 z.z.z Traditional Utilitarianism
.)

] f Ethical Application: Four Steps in Utilitarianr Reasoning and Ford's Decision
4 Z.Z.z The Advantages of Utilitarianism
4 Z.Z.q Utilitarianism's Measurement Problems
4 Z.z.S Utilitarian Replies to Measurement

Objections
5 Z.z.e Utilitarian Problems with Rights
7 and Justice
7 a Ethical Applicatlon: Counterexampler

10 The Murderous Heir

58

59

60

5L

bJ

65

66

67

58

I Ethical Application: Counterexample:
10 Subsistence Wages 68

12 2.2.7 Utilitarian Replies to Objections on RiShts

12 and Justice 69

t4 I EthicalApplication: Price-Fixing and
Rule-Utilitarianism 59

14 I Ethical Appllcation: Back to the Murderous Heir

1g and Subsistence Wages Counterexamples 69

18 2,3 Rights and Duties 70

ZA 2.3.1 Human Rights and Walt Disney Company's

2g SuPPlier 71

24 2.3.2 The Concept of a Right 72

26 I On the Edge: Working for Eli Lilly & Company 72

)A I Ethical Application: TWo Violations of Rights

;; without Injury 73

;. 2.3.3 A Basis for Moral Ilights:JJ Immanuel Kant 77
39 23.4 Robert Nozick and the l,ibertarian

Objection
40 2.4 Tustice and Fairness

:: 
'2.4.1 

Wages in the Fast Food Industry
n: 2.4.2 Standards of ]ustice and Fairness
42

,i 2.4.3 Distributive Justice

;; I Ethical Application: Distributive Justice and Pay

tt I On the Edge: ExxonMobil,Amerada Hess,

: and Marathon Oil in Equatorial Guinea
45 2.4.4 Refributive Justice
46 2.4.5 Compensatory Justice

81

82

83

84

85

85

88

94

94

94

95

96
o.7

97

99

v

49

52

54

55

55

I Ethical Application: What Compensatory '
]ustice Can There Be in the Pinto Case?

2.5 An Ethic of Care

2.5.1 Malden Mills ComPanY

2.5,2 Partialify and Care

I Ethical Application: Preserving Relationships

2,5.3 Criticisms of an Ethic of Care



Clommunicaiions

2.7.2 Virtue Etlrics anci.z\ction-Based Ethics
2.7.3 fuloral Virtues

2.7.4 Virtr"res, Actions, and lnstituti<;ns
2.7 "5 Studying Virtue, Theory jn the Real Wr:rtrd

I Ethical Application: The Prison Study
7.7.6 Virtues and Principles

2.8 Unconscious and Conscious Moral Decisions
2.8.1 X-System and C-Systern Processes

2.8.2 The l-etgitimacy of Unconscior-is L4oral
Decision-Making

2.8.3 Cr-rltLlral Infiuences and Intuition
Web Resourcas
I Case Study 2.1: Triodos Bank and Roche,s Clinical
Trials in Ghina

I Gase Study 2.2: Testing Drugs in the
Developing World
Summary

2,5 Integrating Utility, Rights, Justice, and Caring 99

2.6.L The lrour \.{oral Crlnslderatiors
and lJehavior t 00

2.6.2 i{r:lating the Moral Standartis to Eacir Other I0l
2.7 An Altemative to Moral Principles: Virtue Ethics 103

2.7.'l Vices, Yirtr"res, and the CI-iO of Qwest

l$ On the Edge: Marx's Children 148

3.5"2 l-listorical Matcriaiism l4n

3.5.3 Imrniselatir:n of Worl<ers 14:

3.5.4 Critics'Views on Karl Marx's Criticisms 151

3.5 The Mixed Economy, New Forms of Property,
and the End of Marxism L52

3.6.1 The Mixed Economy 15:

3.6.2 Property Systems and New Technologies 151

ffi On the Edge: Napster's Lost Revolution 155

3.5"3 The End of Marxism? 151

Web Resources 156

I Case Study 0.1r The GM Bailout 156

I Case Study 3.2r Aocolade versus Sega 100

Summary 161

4 Ethics in the Marketplace 163

4.1 Applying Ethics to Market Competition
I Ethical Application: Anticompetitive Practices

4.1.7 fhree Economic Nfodels

4,2 PerfectCompetition
4.2.1. The Equilibrir.rm Point and

Mor:ai Outcomes

4.2.2 Ti:re h4echanics of Perfectiy Competitir,r:
&4arkets 166

4.2.3 lltlrics anri I'erfectly Competitive Markets i59

4.3 Monopoly Competition 173

I Ethical Application: The Operating System
Monopoly Market

4.3"1 Monopoly Control and l'rofit
.r1.,3.2 Monopolists as Utility Maximizers

ffi On the Edgel Drug Company Monopolists
and Profits

4.3.3 Moropoly Cor:rpetitiru and Ethics

4.4 OligopolisticCompetition
4.4.I t-lighlyConcenfrated Markets
4.4.2 F{orv Oligopolies Form

f Ethical Application: The Airline Oligopoly
4..1.3 E{fects of Oligopoly on Consumers

and Markets
ffi On the Edge: Fixing the Computer Memory Market

4.4.4 Anticornpetitir.,e Strategies

I Ethical Application: Bundling Software

I Ethical Application: Rockefeller and
Predatory Pricing

4,5 Oligopolies and Public Policy
4.5.1 lnterpretations of Sherman Ar-rtitrr.rsi Act

# On the Edge: Oracle and PeopleSoft

Web Resources

I Case Study 4,1: lntel's Rebates and Other Ways
It "Helped[ Customers 189

I Gase Study 4.2: Archer Daniels Midland

i03
103

104
"LA7

r08

109
.109

110

tl L

112
1r-)

116

116

118

121

3 The Business System: Government,
Markets, and lnternational Trade 123

3.1 Globalization and the Business System 1,24

3.i.1 Econr-.nric Systerns l24
3.1.2 Market Therirv and Market f ractice 126

3.2 Free Markets and Rights: ]ohn Locke 129

3.2.1 trnierpr:cting John Locke I30
I Ethical Application: Abbott Labs and Locke 130

3.2.2 Criticisms of l.ockean itights i 3l
I Ethical Application; Expanding Inequality 133

3.3 Free Markets and Utility: Adam Smith 135

3.3"1 Th* irrvisible l-land of Market Competitiorr i 35

3.3.2 Covernment Plays No ltole 136

I Ethical Application: Government Intervention 137

3.3.3 Interprcting Adam Smith 137

3.3.,1 Criticisrns t)f Smith's Free Malketu 138

I Ethical Application: Monopoly and High Prices 139

3.3.5 Social llarl,r'ini>m 141

3.4 Free Trade and Utility: David Ricardo 1,42

3.4.1 l{icardo's Argurnent firr Corrrparaiir,'e
Advantace 143

3.4.2 Corrrpai'atii'eAdr.antagearrclCloiralization 143

3.4.3 Criticisnrs of Ricardo 144

Ethical Application: Non-transferability of Jobs 1,45

Ethical Application: International Rules and Balance t45
Karl Marx and Justice: A Critique of Free
Markets and Free Trade

3.5"1 Alierration
and the Friendly Competitors
Summary

I
I
3.5

t&
164

161

155

166

t73
I /1

175

775

176

t78
't78

178

1.78

180

181

182

1.82

184

185

1.87

188

189

193

197

145

t+,



5 Ethics and the Environment 198

I I Tir Dimensions of Pollution and Resource Depletion 199

i ,.1 [is*ientiai Questirxrs anci Issues $q
5.1.2 Air Prdlution 2oi)

I On the Edgel Ford's lloxic Wastee 203

:.1.3 \{later llolh-ition 206

I Inical Applicatlon: Oil Spille 207

5.i.4 L,ancl Folluti<ln 209

5.1.5 Dcpletion of Spercies and i"labitats 212

j. 1.6 Depieticn cf I'tnssil Fu*ls TLZ

5,1 ,7 Depl*tion of Minerals 214

:: The Ethtcg of Pollution Control 216

I Ethical Applicationr lgnoring Environmental lmpact 21.6

5.2.1 Ct>nsumer Resp*noibiiity 216

il On the Edge: The Auto Industry and Its Effects in China 216

5.2.2 lJcoiogical Ethics 2'18

I Ethical Application: Ecological Ethics and Activism 219

5.2.3 llnvironmental Rights and

Alrslllute Bans

3.?..4. Markets and I'artial t'ontrols

:.3 Remedies and Duties of the Firm

I Ethical Application: Union Oil and Internalized Coets

5.3.1 Ilemediers and Just.ice

5.3.2 Costs and Benefits of Remedies

5.3.3 $ociai l ceilog),, Ecofeminium, and

22',1

222

225

226

226

227

the l)emaniis of Cari.ng 2ZB

i"4 The Eihics of Conserving Resources 229

5.4.1 ''fhe Rights of Futtrre (ienerations 231

5.4,2 Jr"lstice for Future Generatioirs 232

I On the Edge; Exporting Poison 235

5,,1.3 Eccmomic Grclwth ancl Environmental Ethics 235

$Jeb Resources 2, 7

I Case Study 5.1: The Ok Tedl Copper Mlne 238

a Cas6 Study 5.21 Gas or Grouse? 242

Summary 247

5 The Ethics of Consumer Production
and Marketing 248

a.1 Everyday Consumer Risks 249

I Ethical Appiication: Inflating Mobile Phone Bills 249

t2 Markets and Consumer Protection 251

6.2.1 The Market Approach to Frotecting
Consu*rers 252

6.2.2 Criticisrrs of the Market Approach
to Protecting Congumers

6,2.3 Eeyclnd Market Forces

5J The Contractual View of the Manufacturer's
Duties to Consumers

6.3.1 The Drity to ComPlY

6.3.2 The Duty of Discioslrr:e

6.3.3 The Dirty Not to Misrepreseirt

6.3.1 The l}-rt,v NIot to Coerce

252

253

253

1\4

1:'t+

256

256

Contents vii

ffi On the Edget Mr. Trump's University
6.3.5 Problems with the Contrecttral Vierv

I Ethical Applicationr Broadened Indirect
Contractual Relationships

6,4 The Due-Care View of the Manufacturer's
Duties to Consumers 259

6.4.1 Components r:f Due Care 2(,4

ffi On the Edger Tobacco Companies and Product Safety 260

6.4.2 Difficulties with Due Carr: 262

5.5 The Social Costs View of the Manufacturer's
Duties to Consumers 262

6.5.1 UtilitarianArgumentsUnderlying

256

257

258

the Social Costs Mew

ffi On the Edge: Selling Personalized Genetics

Directly to Consumers

6"5.2 Criticisms and Defense of the Social

Costs View 264

6.6 Advertising Ethics 264

6.6.1 Distinguishing Advertising frr:m Other
Commttnicatiou

6"6.2 The Socjal E{fects of .Advertising

ffi On the Edge: Advertising Death to Kids?

6.6.3 Advertising and the Creation of
Consumer l)esires

6.6.4 Advertising and Its Deceptive Hffects on

Consurner Belieis

6.7 Consumer Privacy

I Ethical Application; British Intelligence and the U.S.

Medical Information Bureau

6.7.1 Defining the Right to Privacy

6.7.2 Privacy within a Business Context

Web Hesources

I Case gtudy 6.1: Promoting lnfant Formula

in the Twenty-First GenturY

I Case Study 0.* Reducing Debt at Credit
Solutions of America

Summary

265

266

267

aat)

271

271.

271.

z/+
275

274

277

282
286

262

263

289

289

294

291.

292

2c)2

7 The Ethics of Job Discrimination 288

7.1 Divided over Discrimination

7,1 .1. A Key Legatr Case: Grutier v. Bollinger

7,L.2 Continuii'rg Derbaies over Diversity
in Business

7,2 The Nature of iob Discrimination

I Ethical Application; Same Qualifications,
Different Offers

7.?.1 Discriminiltion ls l{r:t Murallv hieutral

7.2.2 Forms of L)iscriminaiion; L:ltentional and

InstitutionalAsPects 293

ffi On the Edge: Work Environment at Plainfield
Healthcare Center 298

7,g The Extent of Dscrimination in the United States 299

7.3.'L Average trncelme Compat'isons: ilace
anrl Ct*rr:ler: 300




