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Abstract 

Objectives As a developing country, Indonesia growth has been rapidly 
increasing. The demand for housing and business land for the people 
created many opportunities. To be able to compete in the industry, 
business information system is needed. The implementation of the 
business information system requires business process reengineering. This 
paper is the implementation of business process reengineering on the 
company PT Suryacendra Puramegah 

Method This paper uses real business case from the company and model 
the business cases into a standardize business model. As for research 
methodology, an interview with the president director is conducted through 
casual daily conversations. As for the framework, this project use Business 
Process Management Implementation framework by Jesten and Nelis 

Results This paper will result in an increase of the performance by the 
company and making it into a modern company that has technology 
applied into the business process. Business processes will be altered to be 
more efficient 

Conclusion Based on the business process implementation framework and 
through research and analyzing of the business processes. The result is will be 
shown after implementation is done. 
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